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"should, could, nice to have" framework.




PLAN OF ACTIONS

Analysis of the requirements for the internship assignment or

project.

Creation of the objectives to set a project planning and the

time each objective will be completed.

Review, corrections and approval of the objectives and

project plan.

Creation of task to complete each objective in the time

proposed.

Execution of tasks to complete all the objectives.
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\\5 1. ANALYSIS OF THE REQUIREMENTS FOR THE INTERNSHIP (

‘/Da'rabase for the software shall run in the VM of the local server.
l v’ Software shall run in Desktop and Smartphones.

‘/Documen’rqﬁon of the software and related information.
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2. CREATION OF THE OBJECTIVES TO SET A PROJECT PLANNING AND
THE TIME EACH OBJECTIVE WILL BE COMPLETED.

Objectives

General Objective

¢ Develop a Stock Management System with automatic notifications for a better control of the company

warehouss

Specific Objectives
Select the frameworks to create the Stock Management System using Python as Program Language
Select the Relational Database to be used in the Ubuntu Virtual Machine on the Server.
Design the Relational Database for the Stock Management System.
Design the Class Diagrams for the Stock Management System.
Develop a web-browser version of the Stock Management System.
Develop a mobile version of the Stock Management System.
Complete the provided requirements from the company to the System.

Provide Documentation of the Developed Stock Management System.




O 3. REVIEW, CORRECTIONS AND APPROVAL OF THE OBJECTIVES AND
PROJECT PLAN

Roadmap Planning

2023
27-Feb 06-Mar

Analysis to select Framewaorks

Select the

Analysis to select Database
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Create first Entity Relational Diagram
Improve if necessary
Create first Class diagram

Improve if necessary

Develop a..,

Develop a..,

Complete..

1st meeting at Intermediate Znd meeting at Submit
schoo internshi schoo internshi
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4 CREATION OF TASK TO
COMPLETE EACH OBJECTIVE IN
THE TIME PROPOSED

EEE o Jira Software Your work Project Filters Dashboards Team Apps

&

5. EXECUTION OF TASKS TO
COMPLETE ALL THE OBJECTIVES
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dates.
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WHEN WILL BE DONE THE ASSIGMENT

First 2 weeks for research, small testing
and try outs to avoid problem in the local

server.

After week 1 or 2, creation of the

necessary diagrams for the software.

In the week 4 the development of the
software based in the diagrams and

requirements.

All over the time of the project will be
check if the requirements are being

accomplish and adding documentation.

In the final 3 week the documentation is

checked and completed.
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Roadmap Planning

Create first Entity Relational Diagram
Improve if necessary

Create first Class diagram
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COMMUNICATION

Switch to Atlassian Start (4

n Jira Software
B Confluence
G Bitbucket

i @ JiraSoftware  Your wor

Commits
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v Using Atlassian software:

Jira, Confluence and Bitbucket.

v Jira for the tasks that will be done
every week until reaching the goals

which are the specific objectives.

v Confluence to write all the
documentation of the project, like
the UML diagrams, planning,

frameworks selected, etc.

v Bitbucket for store and control of the

software code from the project.

v' Communication for questions about
the project via teams or by person in

the company.
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THANK YOU!

] CERcuits David Silva Troya

https:/ /cercuits.com/ www.davidsiltroy.com
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